
How to Write a Great Business Plan # Doc \\ QVZFV4T4PW

How to Write a Great Business
Plan

By William A. Sahlman

Harvard Business School Press. Paperback. Book Condition:
New. Paperback. 72 pages. Dimensions: 6.3in. x 4.2in. x
0.3in.Judging by all the hoopla surrounding business plans,
youd think the only things standing between would-be
entrepreneurs and spectacular success are glossy five-color
charts, bundles of meticulous-looking spreadsheets, and
decades of month-by-month financial projections. Yet nothing
could be further from the truth. In fact, often the more
elaborately crafted a business plan, the more likely the venture
is to flop. Why Most plans waste too much ink on numbers and
devote too little to information that really matters to investors.
The result Investors discount them. In How to Write a Great
Business Plan, William A. Sahlman shows how to avoid this all-
too-common mistake by ensuring that your plan assesses the
factors critical to every new venture: The peoplethe individuals
launching and leading the venture and outside parties
providing key services or important resources The
opportunitywhat the business will sell and to whom, and
whether the venture can grow and how fast The contextthe
regulatory environment, interest rates, demographic trends,
and other forces shaping the ventures fate Risk and
rewardwhat can go wrong and right, and how the
entrepreneurial team will respondTimely in this age...
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It is simple in read through safer to comprehend. This is for anyone who statte that there was not a really worth
reading through. It is extremely difficult to leave it before concluding, once you begin to read the book.
-- Sa m a nta  K lein      

A very amazing publication with perfect and lucid information. We have read through and that i am certain that i will
planning to study once more yet again in the future. You will not really feel monotony at anytime of the time (that's
what catalogues are for about should you question me).
-- Ma tilda  Hoeg er  V      
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