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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be
provided a<er the shipment.Pages Number: 12549 Publisher: China Building Industry Press Pub. Date :2008-05.
What a good decoration project manager to construction project management practices (GBT50326) main line.
highlight the decoration construction project management. including: basic knowledge of management.
tendering and bidding. schedule management. quality management. contract management. management.
and pre-construction preparation. on-site and safety management. technology management. factors of
production management. information management. management and final acceptance. The book provides a
common decoration materials. quality standards. has a strong practical value. Contents: First. the term 1. What
is a construction project 2. What is a construction project management 3. What is the project contracting 4.
What is the project contractor 5. What is the project subcontractors 6. What is the Project Manager 7. What is
the project manager 8. What is the Matrix project management organization 9. What is a linear function-style
project management organization 10. What is a business unit-style project management organization 11. What
is the project manager responsibility system 12. What is the goal of the project management responsibility for
the book 13. What is project management planning framework 14. What is project management.
implementation planning 15. What is the project objective control 16. What is project risk 17. What is project risk
management 18. What is the project cost accounting system 19. What is the project management of production
factors 20. What is the project contract management 21. What is the project information management 22. What
is the project site management 23. What is the project completion and acceptance of 24. What is the warranty
return visit to the project 25. What is the project organization and coordination 26. What is project appraisal 27.
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